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2Q24 - Fine Quarter but Outlook
Underwhelms

2Q24 Revenue +41%, EBITDA Margin +137 bps to +2.6%,
EPS $0.24 vs. Street $0.17

The issue for Lyft is the comparison to Uber. It is a natural reaction to
take Lyft's results / outlook and immediately compare it to Uber’s. But there
are significant differences that make comparisons of the two less
meaningful. Lyft is a near pureplay US rideshare company with their only
international market in Canada (LSD of rides) vs. Uber who is a global
enterprise in 70 markets (revenue nearing 50/50 domestic/int'l), as well as
half their business coming from delivery (Lyft has no exposure). What we
think you can deduce from this earnings season is that travel trends in the
US domestic market moderated in late June & July, and with limited demand
visibility, the assumption is the remainder of 3Q will mirror that trend. This
has been a consistent theme within travel — Airbnb called out booking
hesitancy starting in July in the US, hotels have cited more moderate leisure
demand in the US domestic market. Point here is that although Lyft has
plenty of growth potential ahead of it, the macro weakness still impacts the
business. In fact, on the margin airport pick-ups / drop-offs grew slower than
non-airport rides, which is notable given the cyclicality of air travel. Uber’s
scale allows them to mask those headwinds in the US, Lyft's does not.

On the numbers - slightly ahead 2Q accompanied by a soft outlook.
2Q24 results came in slightly better than expectations. Revenue grew 41%
yly to $1,436 mm vs. the Street expecting $1,386 mm as the take rate
improved 6 pts y/y. Gross bookings grew 16.6% y/y to $4,019 mm vs. the
Street expecting $4,058 mm. Key KPIs continue to track, with total rides in
2Q increasing 15.4% and active riders up 10% y/y. All in all, EBITDA of $103
mm came in nearly 5 pts better than expectations as EBITDA as a % of GBV
touched 2.6%, exceeding guidance of 2.4%. On the other hand, the forward
outlook was a bit underwhelming. Lyft sees gross bookings up 13 to 15% in
3Q vs. expectations of near +17% growth. EBITDA margin as a % of GBV
is guided to 2.3%, resulting in an EBITDA range of $90 to 95 mm, below the
Street expecting $103 mm. The 2024 guide was maintained - mid-teens total
rides growth, gross bookings growing slightly below rides, and EBITDA (as
a % of GBV) margin of 2.1%.

Rolling out a new subscription price lock. At the core, Lyft is attempting
to solve for travel accessibility and convenience. Many of Lyft's consumer
initiatives have attempted to make its service more reliable and affordable
with the introduction of on-time pickup promise, wait and save, etc. Price
lock is a new subscription service ($3-5 / month) that allows for one to lock
in a price on a route and drive certainty of price for a fee. Continued...
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The price lock initiative is specifically catered to the commuter who might
traditionally be impacted by erratic pricing due to weather, demand, and supply.
The ultimate goal is to drive loyalty as well as lower surge pricing (down 25% g/q in
2Q), which in turn drives more frequency and growth of the Lyft platform. Details
are still a bit hazy at the moment, but the expectation should be this initiative will
take a few quarters to ramp.

Bottom line — Lyft stock is down 11% as of writing as the market continues to
punish any travel stocks that suggest more moderate demand trends in their
outlook. Again, Lyft has plenty of growth potential, but given the limited network to
justthe US & Canada and no delivery offering, macro factors likely have an outsized
impact on quarter-to-quarter results.

Figure 1: Key 2Q24 Results and Forward Guidance

2Q23 2024 Expectations 3Q23 3024 Expectations 2023 2024 Expectations
Actual Guidance Actual Melius  Cons. | Actual Act. Guide Melius  Cons. | Actual Guidance Act. Guide Melius  Cons.
Total Rev ($mm) 1,021 1,436 1,393 1,386 1,158 1,442 1,421 4,404 5,594 5,534
Vs. Year Ago Period 40.6% 36.5% 35.8% 24.5% 22.8% 27.0% 25.7%
Adj. EBITDA 41 $90 to 100 103 98 98 92 $90 to 95 100 103 222 352 353
Vs. Year Ago Period 150.9% 137.8% 139.2% 8.8% 12.5% 58.1% 58.9%
Adj. EBITDA Margin 4.0% 7.2% 7.0% 7.1% 7.9% 6.9% 7.3% 5.1% 6.3% 6.4%
% of Gross Bookings 1.2% ~2.4% 2.6% 2.4% 2.4% 2.6% ~2.3% 2.4% 2.5% 1.6% ~2.1% ~2.1% 2.2% 2.2%
Adj. EPS 0.16 0.17 0.16 0.24 0.20 0.17 0.65 0.70 0.53
Gross Bookings ($mm) 3,446  $4,000 to 4,100 4019 4076 4058 | 3554 $4,000t04,100 4,157 4,147 | 13,775 Growing slightly Growing slightly 16,224 16,214
Vs. Year Ago Period +16 to 19% 16.6% 18.3% 17.8% +13 to 15% 17.0% 16.7% faster than rides faster than rides 17.8% 17.7%
Active Users (mm) 215 237 234 235 | 224 244 242 215 235 238
Vs. Year Ago Period 10.2% 9.0% 9.3% 8.8% 8.0% 9.7% 10.8%
Rides (mm) 177.9 205.3 205.5 205.2 187.4 215.0 2141 709.1 826.1 822.9
Vs. Year Ago Period 15.4% 155% 15.3% 14.7% 14.2% mid-teens mid-teens 16.5% 16.0%
Take Rate 29.6% 357% "342% 342% | 32.6% 34.7% 34.3% | 32.0% 34.5% 34.1%

Source: Company Reports, FactSet and Melius Research
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DISCLOSURES AND DISCLAIMERS

Independent Equity Research is provided by Melius Research LLC (“Melius” or the “Company”). Melius is registered in
the State of New York as an investment advisor. The Company is not a member of FINRA or the SIPC and is not a
registered broker-dealer. Melius has no undisclosed regulated or unregulated business activities which conflict with or
otherwise impair its ability to provide independent research.

Analyst Certifications and Independence of Research.

Each of the Melius analysts whose names appear on the front page of this report hereby certify that all the views
expressed in this report accurately reflect their personal views about any and all of the subject securities or issuers and
that no part of their compensation was, is, or will be, directly or indirectly, related to the specific recommendations or
views of in this report.

Melius has a contractual agreement with Guggenheim Securities to supply research services. Those services include
access to published research and models and to Melius personnel, and could include coverage referrals by Guggenheim,
as well as larger bespoke projects including vettings. Decisions on coverage are solely at the discretion of Melius, and
fees are not tied to coverage.

Melius may enter into contractual arrangements to provide research services to other public or private companies from
time-to-time, which services may include, among other things, the initiation of coverage on select industries or
companies. Any such research service arrangements do not affect the independence of Melius research prepared for
the benefit of its clients. Ratings and recommendations on companies covered by Melius are determined solely at the
discretion of its research analysts and any fees earned under research service arrangements with third parties are not
tied to or in any way contingent upon the ratings or recommendations provided on covered companies.

Partners and employees, and their imnmediate family members, of the Company may hold economic interests in
companies we follow.

Limitations of Research and Information.

This report has been prepared solely for the use of qualified institutional investors and other professional clients of the
Company and should not be used or relied upon by any other person. The contents of this report represent the views,
opinions, and analyses of its authors. The information contained herein does not constitute financial, legal, tax or any
other advice. All third-party data presented herein were obtained from publicly available sources which are believed to be
reliable; however, the Company makes no warranty, express or implied, concerning the accuracy or completeness of
such information. In no event shall the Company be responsible for updating any of the information contained in its
report.

Nothing contained in this report or any other materials or information prepared and distributed by the Company should be
construed as an offer to sell, or a solicitation of an offer to buy, any security or investment. Any research or other
material received should not be construed as individualized investment advice. Investment decisions should be made as
part of an overall portfolio strategy and you should consult with a professional financial advisor, legal and tax advisor
prior to making any investment decision. Melius shall not be liable for any loss or damage, direct or indirect, incidental or
consequential (including loss of profits, revenue or goodwill) arising out of or relating to any use of this report or any
investment decisions resulting therefrom.

Reproduction and Distribution Strictly Prohibited.

No user of this report may reproduce, modify, copy, distribute, sell, resell, transmit, transfer, license, assign or publish the
report itself or any information contained therein. Notwithstanding the foregoing, clients with access to working models
are permitted to alter or modify the information contained therein, provided that it is solely for such client's own use. This
Report is not intended to be used or distributed for any purpose that would be deemed unlawful or otherwise prohibited
by any local, state, national or international laws or regulations or would otherwise subject the Company to registration or
regulation of any kind within such jurisdiction.

Copyrights, Trademarks, Intellectual Property.

Melius and any logos or marks included in this report are proprietary materials. The use of such terms and logos and
marks without the express written consent of the Company is strictly prohibited. The copyright in the pages or in the
screens of the report, and in the information and material therein, is proprietary material owned by the Company unless
otherwise indicated. The unauthorized use of any material on this report may violate numerous statutes, regulations and
laws, including, but not limited to, copyright, trademark, trade secret or patent laws.
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Ratings Definitions and Distribution of Ratings.

Melius uses a three-point rating methodology at the stock level of Buy, Hold, Sell. The rating is versus the S&P 500.

We maintain the view that our work uncovers mispricings that become more pronounced over a longer time horizon,
therefore our investment horizon is typically 2 years, though we often will state or include shorter term views as we see
catalysts and events that merit the distinction. Our target prices indicate a realistic destination based on current data and
over the stated time period. Given the volatility of stock prices and market dynamics, the absolute upside or downside
could change dramatically day to day. Therefore, in highly volatile time periods our target prices could indicate variable
upside/downside levels and we do not plan on adjusting such levels purely as a result of market movements. In other
words, target prices indicate some level of “fair value” which may not necessarily indicate a pending rating change.

For further information please ask your salesperson to consult the Research Department on your behalf.



